[image: image17.png]



HOKE COUNTY PARTNERSHIP FOR CHILDREN AND FAMILIES

Annual Report

2010-2011

Submitted by: Jennifer Call Chang, M.A.

Contract Program Coordinator & Evaluator

[image: image2.wmf]
[image: image3.wmf]
Table of Contents

I. How Have We Done?




                  Page

Partnership Outcome Summary




  3

Partnership Summary for Projected Numbers



  4

II. Early Childcare Education Programs





Childcare for ESL Family Literacy Activity



  6

Hoke Consumer Education & Referral 




  8
Hoke Quality Enhancement Program



            11


Mobile Preschool






            19

Pre-Kindergarten/Title I/More At Four




21

Scholarship Program






26

III. Health Services

Dental Care Access Project





28

ECI Enhanced Therapy Services – Speech Connections


30

Pediatric Development Therapy – Enhanced Therapy Services

33

Pediatric Expansion






37

IV. Family Support Services

Books for Kids







41

Child Passenger Safety Seat Program




43

F.A.R. – “Families All Read” Family Literacy Project 


45

Parents as Teachers






48

V. Administrative Services


Program Coordination & Evaluation




55

[image: image4.wmf]
Hoke County Partnership for Children & Families

Partnership Outcome Summary

2010-2011

All Programs

	Level
	#


	%



	Exceeded


	22
	49%

	Met


	13
	29%

	Not Met


	10
	22%


Early Child Care & Education Programs

	Level


	#
	%



	Exceeded


	 12
	67%

	Met


	  5
	28%

	Not Met


	  1
	  5%


Health Programs

	Level
	#


	%



	Exceeded


	  7
	44%

	Met


	  4
	25%

	Not Met


	  5
	31%


Family Support Programs

	Level


	#
	%



	Exceeded


	  3
	27.2%

	Met


	  4
	36.4%

	Not Met


	  4
	36.4%


Hoke County Partnership for Children & Families

Partnership Summary for Projected Numbers

2010-2011

All Programs

	Level
	#


	%



	Exceeded


	53
	51%

	Met


	40
	38%

	Not Met


	11
	11%


Early Child Care & Education Programs

	Level


	#
	%



	Exceeded


	 14
	42%

	Met


	  19
	58%

	Not Met


	  0
	  0%


Health Programs

	Level
	#


	%



	Exceeded


	 11
	38%

	Met


	 10
	34%

	Not Met


	  8
	28%


Family Support Programs

	Level


	#
	%



	Exceeded


	 28
	67%

	Met


	 11
	26%

	Not Met


	  3
	 7%
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EARLY CHILD CARE 
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Activity: Childcare for ESL Family Literacy Activity​
DSP: Basic Skills Education Dept. of Sandhills

Community College

The Childcare for ESL Family Literacy Activity, operated by Sandhills Community College, will assist in paying for the early care and education component of the Family Literacy program at the college for student-parents who are not eligible for childcare assistance from the Department of Social Services.  For childcare costs to be covered by this activity, parents will have an average monthly participation rate of 85%.  The ESL Coordinator will refer student-parents to the local childcare resource and referral agency for assistance in locating quality childcare for their children.  The ESL Coordinator will familiarize parents with the star rating system and encourage parents to select facilities with a three star rating or above if available.  Once the parent has selected a provider and completed the appropriate contracts, the Coordinator will be responsible for ensuring that childcare providers are reimbursed for services provided.  Smart Start funds will be utilized to pay for childcare for those families with children 0-5 that are enrolled in the ESL Family Literacy program who demonstrate an economic need for childcare assistance.  The ESL Family Literacy program provides instruction to parents and their preschool children.  Adults receive ESL instruction as well as training in effective parenting and job readiness.  While parents attend classes at a nearby location, their children participate in developmental activities to prepare them for success in school.

Outputs for July 1, 2010 – June 30, 2011

	Counts


	Projected 

Number
	2009-2010 YTD
	Quarter 1 New
	Quarter 2 New


	Quarter 3 New


	Quarter 4

New
	Year-to- Date

	# of families requesting child care subsidy assistance 

# of families qualifying for subsidy

# of parents provided with information on early child care & education options

# of children impacted by subsidy for childcare

# of child care facilities receiving subsidy

# of parents with an average monthly participation rate of at least 85%
	At least 6

At least 9

At least 3


	8

7

8

10

3

7


	11

8

12

10

3

8
	2

2

2

2

0

2


	3

3

3

0

0

0
	0

0

0

1

0

0


	16

13

17

13

3

10


Outcomes for July 1, 2010 – June 30, 2011

	Projected
	Baseline


	Actual (what was accomplished)

	PBIS Outcome - 

By June 30, 2011, the average star placement of children served through Childcare for ESL Family Literacy will be at least 3.50.
	2007-2008 - 3.5 average star placement

2008-2009 - 3.33

2009-2010 - 3.64 year-to-date
	Average star rating 3.55

	Projected
	Baseline


	Actual (what was accomplished)

	By June 30, 2011, at least 80% (up to 8 of 10) of children whose parents participate in the program will be placed in high quality care (3 stars or higher).
	2006-2007 - 69% (11 of 16)

2007-2008 - 100% (22 of 22)

2008-2009 - 100% (18 of 18)

2009-2010 - 100% (10 of 10)
	100% (13 of 13)

	By June 30, 2011, 100% (10 of 10) of participating children 0-5 will be placed in a state regulated child care facility.
	2006-2007 - 100% (16 of 16)

2007-2008 - 100% (22 of 22)

2008-2009 - 100% (18 of 18)

2009-2010 - 100% (10 of 10)
	100% (13 of 13)

	By June 30, 2011, 100% of participating parents will have at least an 85% attendance rate in ESL classes each month.
	2006-2007 - 100% (16 of 16)

2007-2008 - 100% (22 of 22)

2008-2009 - 100% (18 of 18)

2009-2010 - 100% (7 of 7)
	Due to a lack of participation from students other than those receiving subsidy, the class was consistently closed early and was finally terminated earlier than planned.


Child Care Facilities Impacted:

Children’s Developmental Center

Leapin’ Lizards

Sunshine House

Quarter 1 Barriers:

Transportation continues to be an issue for families.

Quarter 1 Success Story:

One of the parents was able to improve her assessment scores and completed an ESL level.  When she came to us she could not understand English and she was almost illiterate in her own language. After few months in the program, she now can understand some English and is able to answer simple personal questions.  This would not be possible if daycare subsidy was not available for her.  As she continues to improve not only will she become an asset to her family but she will be able to help her child.

Quarter 2 Barriers:

Transportation continues to be an issue for families.  Sickness is often occurring during the winter season for both children and parents. 

Quarter 2 Success Story:

Many participants were unable to buy anything for their children at Christmas.  With the assistance of Toys for Tots, all participants received toys for their children.

Quarter 3 Barriers:

Transportation problems continue.  Students are not able to pay for transportation.   We also  are having a lot of sick children and parents.  We are running out of funds, so many students have been dismissed.

Activity: Hoke Consumer Education & Referral
DSP: Partners for Children & Families, Inc.

The Partnership for Children of Cumberland County, Inc. will provide a Consumer Education and Referral component to a resource and referral service. This program will enable parents with children ages birth to five years (not yet in kindergarten) to access child care information, resources and referrals. Smart Start funds will be used to partially fund up to one (1) Referral Specialist who will also provide child development information, both orally and in writing, tailored to meet family needs on topics such as ages and developmental stages, positive discipline, developmentally appropriate practices and preparing children for school. Families will access services through a phone number, email address or physical address that is widely advertised.  The Referral Specialist will educate families regarding early care and education issues, quality indicators (including star rating licensing), program options and features; and furnish families with child care referrals, including star rating, licensing history, compliance history, staff education and program requirements. The Referral Specialist will be based out of the Partnership office and provide services in Hoke County no less than weekly. An outreach component will be implemented to develop awareness among employers, local businesses, public agencies and the public at-large of the current service and the upcoming call center concept. Up to (1) part-time staff or contract person will be utilized for the outreach component.

Outputs for July 1, 2010– June 30, 2011
	Counts


	Projected 

Number
	2009-2010 YTD
	Quarter I New
	Quarter 2 New


	Quarter 3 New
	Quarter 4

New
	Year-To- Date 



	Services to Families

# of parents/ guardians who received one-on-one child care resource and referral information 

# of parents/guardians who received child development information in writing or verbally

# of children impacted by this 0ne-on-one training/counseling

# of child care resource and referrals made via the internet

# of parents/guardians receiving referrals via the internet

# of children impacted by internet referrals

# of parents/guardians contacted by phone for follow-up after an internet referral

# of families referred to the child care subsidy program through DSS

# of families referred to the military subsidy program through NACCRRA

# of military families served
	Total parents – 75

Total children – 100

34
	60

62

81

N/A

N/A

N/A

N/A

26

24

27
	13

13

13

11

11

13

3

13

0

0
	49

49

63

10

10

10

8

49

18

18
	32

32

32

15

15

15

6

32

10

10
	48

48

75

13

13

20

9

48

20

20
	142

142

183

49

49

58

26

142

48

48


* In addition to these numbers, we have provided referrals to 14 parents with only school-age children and impacted an        

   additional 32 school-age children in the 2009-2010 fiscal year.

Outcomes for July 1, 2010 – June 30, 2011

	Projected
	Baseline


	Actual (what was accomplished)

	PBIS Outcome –

Of the families who respond to a follow-up survey, the average star placement of their children will be at least 3.15 AND the percentage of children in 4 and 5 star facilities will be at least 15% (by June 30, 2011).
	2006-2007 - 3.45 average star placement and 35% of children in 4 and 5 star facilities.

2007-2008 - 3.15 average star placement and 15% found care in at least a 4 star facility. (3 in 4 star facilities, 17 in 3 star facilities, and 2 did not respond to the question.)

2008-2009 - 3.16 Average Star Placement and

36% (9 of 25) of children were placed in 4 or 5 star facilities.

2009-2010 - The average star placement was 3.05 and 30% (6 of 20) are in 4 & 5 star facilities.
	3.45 Average Placement Star Rating;

34% (18 of 53) in 4 and 5 Stars

	By June 30, 2011, 75% (33 of 44) of families who respond to a follow-up survey will indicate they used at least one of the following indicators in their search for quality child care:  

· Low staff/child ratio

· Education of staff

· Compliance history

· Staff-Child Interactions

· Small group size

· Staff stability.
	2002-2003 - 71% (90 of 127)

2003-2004 - 73% (29 of 40)

2004-2005 - 91% (120 of 132)

2005-2006 - 79% (55 of 70)

2006-2007 - 86% (no other data provided)

2007-2008 - 82% (18 of 22) 

2008-2009 - 100% (25 of 25)

2009-2010 - 89% (31 of 35)
	86% (60 of 70)

	By June 30, 2011, progress in community outreach efforts will be demonstrated by serving 25% more families than in the previous fiscal year (from 60 to 75).
	2009-2010 – 60
	218% increase (from 60 to 191)

	By June 30, 2011, progress in networking and outreach efforts to reach military families will be demonstrated by 25% more military families being served than in the previous fiscal year (from 27 to 34).
	2009-2010 – 27
	78% increase (from 27 to 48)


Quarter 1 Barriers: 

The Partnership for Children of Cumberland County did have a slow start with providing Consumer Education to families in Hoke County due to transferring Hoke County data from the Moore County NACCRAware system and hiring new staff and providing training.

Quarter 1 Success Story:

Our special story for quarter 1 is the level of outreach completed to impact the families and children of Hoke County. During the month of September, we reached 33 local businesses and government organizations by providing close to 500 Hoke County Partnership for Children and Families brochures and education information. We are hopeful this outreach will produce several special stories throughout this fiscal year.

Quarter 2 Barriers: 

A tremendous increase has been seen in the number of families and children served.  A challenge is the actual placement of children and completion of follow-up calls.  Major reasons in difficulty with the latter include disconnected phone lines or being advised that families do not need care at the present time.  

Quarter 2 Success Story:

During this quarter, the DSP was able to assist a Hoke County family referred by the Hoke County Health Department.  The child in need of care experienced severe back pains and needed a provider that would be a ble to accommodate their special need or situation.  The Family Support Caseworker conducted a referral call with the family and educated them on the indicators of quality child care options in their area. During the consultation, the family indicated they needed assistance in paying for childcare; therefore, we connected them to the Hoke County Department of Social Services.  In helping this family, the organization was able to collaborate with other Hoke County agencies in linking the family to the resources specific to their need.  As a result, the agency was able to play a key role in supporting families in Hoke County and will remain in contact with the family in hopes of a positive impact on their quality of life.

Quarter 3 Barriers:

Although, we continue to see an increase in our numbers, the Hispanic and military population seem to pose a challenge.  In response to the challenge and with ongoing outreach, we have set up advertising on the local radio and in the local newspaper.  As a result of this effort, we are hopeful during this last quarter that there will be an increase in the numbers with the populations.

Quarter 3 Success Story:

On February 25, 2011 we received notification that Sandy Grove Child Care would be closing effective June 30, 2011.  Our office immediately made contact with the director to set up a time to discuss how we could be of assistance to those families in need.  The Family Support Staff met with the director on March 1, 2011 and during that meeting we informed the director of the free services our office provides to Hoke County families.   We offered to meet with the families onsite and at their convenience to educate them of their different child care options.  We provided the director with educational outreach material on searching for quality child care and our client-in take forms to give to the families. Thus far, we have assisted four families in locating child care.  

Quarter 4 Barrier:

This was a successful quarter with an increase in the military population, but we are still striving to reach the Hispanic families.

Quarter 4 Success Stories:

On May 16, our office received a call from a military parent looking for playgroups for her child.  The parent was new to the area and wanted different options of her child.  We provided her with some summer options as well as resources in the community.  We also directed her to Army Community Services (ACS).  Most importantly, the mother wanted a child care facility that would reinforce the communication of Spanish with her child during the course of the day.  Fortunately, we were able to provide some names of child care facilities that could meet

her specific needs.

We also participated in the Hoke County Smart Start Week in May in Raeford.  We distributed information and did referral listings for 24 families as a result of this week-long event.  We also provided summer care options to many of these families.

Activity: Hoke Quality Enhancement Program
DSP: Hoke County Partnership for Children and Families

The Hoke County Partnership for Children and Families will offer a Quality Enhancement Program fulltime, five days per week. Hoke Quality Enhancement Program will continue to strive to increase standards of child care facilities and educational levels of providers in Hoke County to improve accessibility to high quality early childhood education. Smart Start funds will be used to maintain an office and two Early Childhood Consultant positions.  Hoke Quality Enhancement Program will provide training and technical assistance to child care providers (such as Family Child Care Home Start Ups) as well as provide on-site technical assistance (such as customized facility quality improvement plans) and training in the 9 topic areas required by the Division of Child Development. In addition there will be a resource lending library for Hoke County childcare providers, parents, Pre-K teachers and early childhood education students. Hoke Quality Enhancement Program will provide training and technical assistance on preventing Abuse and Neglect complaints. This activity will sponsor an annual provider celebration. If funds are available, partial local AEYC memberships will be paid for providers.

Outputs for July 1, 2010 – June 30, 2011

	Counts


	Projected 

Number
	2009-2010 YTD
	Quarter I New
	Quarter 2 New

	Quarter 3 New

	Quarter 4

New
	Year-To- Date 



	Child Care Spaces

# of regulated spaces for children ages 0-5

# of new childcare centers or homes that opened in the quarter 

# of new childcare spaces created due to the opening of these new facilities

# of centers or homes that closed this quarter

# of childcare spaces lost due to the closings

# of centers and homes in child care resource & referral database

Technical Assistance

# of onsite Technical Assistance visits made to child care centers & homes

# of telephone, email & in office consultations

# of classrooms impacted by Technical Assistance

# of child care facilities impacted by Technical Assistance

# of child care facilities 

participating to increase their star rating to 4 stars or higher

# of pre/post Environment Rating Scale assessments completed for facilities interested in increasing their star rating from a 1, 2 or 3 star

# of child care facilities participating to maintain their 4 or 5 star rating

# of pre/post Environment Rating Scale assessments completed for facilities expressing concern in maintaining their 4 or 5 star rating

# of customized facility quality improvement plans developed

# of professional development plans developed

Child Care Providers Training

# of training hours offered for non-health & safety training

# of supply/demand related workshops provided to potential and unlicensed or unregulated family child care home providers

# of child care providers & directors who participated in non-credit-based training and/or workshops

# of ALL children enrolled in centers & homes that employ at least one staff person who participated in non-credit based workshops

# of centers & homes that employ at least one staff person who participated in Smart Start funded non-credit based workshops

Other

# of partial NCaeyc memberships paid for providers

# of laptop computers available to be loaned out to child care providers

# of child care providers borrowing laptops for educational purposes

# of providers attending the Provider Appreciation Event

# of contractors used for health & safety as well as non-health & safety trainings
	100 to 300

25 to 40

45

5 to 10

5 to 10

10 to 15

8 to 12

120 to 150

10 to 25

200 to 250

1,500 to 2,500

55 to 75

Up to 10

10
	1725

7

99

6

177

73

299

445

26

50

9

10

6

3

12

10

145

25

229

(+56 from other counties)

2395

66

(+16 from other counties)

10

N/A

N/A

N/A

N/A
	1757

3

91

1

59

72

141

299

26

27

6

4

6

6

7

6

35

6

79 

(+11 from other counties)

1,383

31

(+5 from other counties)

0

0

0

0

2
	70

1

70

0

0

0

52

109

8

6

0

0

0

0

1

8

38

10

44

(+8 from other countries)

856

19

(+6 from other countries)

0

10

2

0

0


	72

2

67

0

0

0

56

104

13

6

5

6

6

2

2

0

29

8

40 

(+1 from other county)

303

5

(+1 from other county)

0

0

0

0

0
	(-143)

2

16

4

159

(-4)

44

117

4

6

4

2

4

4

7

1

35

5

56

 (+7 from other counties)

199

3

(+4 from other counties)

5

0

2

90

0
	1899

8

244

5

218

72

293

629

51

45

15

12

16

12

17

15

137

29

219 

(+27 from other counties)

2741

59

(+16 from other counties)

5

10

4

90

2


Outcomes for July 1, 2010 – June 30, 2011

	Projected
	Baseline


	Actual (what you accomplished)

	By June 30, 2011, 67% (10 of 15) of the child care facilities receiving ERS TA will apply for a higher star rating.
	2009-2010 - 77% (10 of 13)
	100% (15 of 15)



	By June 30, 2011, 80% (up to 36 of 45) of the child care facilities receiving technical assistance and responding to the survey will report that they were satisfied with the on-site technical assistance and that it made a difference in how they care for their children.
	2008-2009 - 37 child care facilities received technical assistance. Surveys were sent to those facilities and were returned to the Moore County Child Care Connections’ office. Due to several staff changes at that office, the surveys could not be located to pull the results for this outcome.

2009-2010 - 100% (6 of 6). One other survey was returned, but the facility had recently closed. The owner/provider was satisfied with the services but could not comment on using the strategies due to closing.
	100% (17 of 17)

45 facilities received on-site TA and17 surveys were returned.


	Projected
	Baseline


	Actual (what you accomplished)

	By June 30, 2011, 90% (180 of 200) of the child care providers and directors attending trainings by Hoke Quality Enhancement will indicate that they have gained new or updated prior knowledge and that the information will make a difference in how they approach caring for children.
	2005-2006 - 93% (112 of 121)

2006-2007 - 95% (no other data provided)

2007-2008 - 100% (152 of 152)  

2008-2009 - 100% (290 of 290)

2009-2010 - 100% (311 of 311)
	100% (240 of 240)

246 providers and directors participated in trainings and  240 surveys were returned.


FCCH Start-Ups/Supply & Demand Workshops

First Quarter 

1. Containa Tillman

2. Tiffany Thomas

3. Asa Ling

4. Emily Moore

5. Carmetra Parter

6. Debra Huntley

Second Quarter 

1. Vanessa McPhaul

2. Elisa Apolinar

3. Demetrius Buie

4. Cheryl Allin

5. Mariann Carr

6. Brenda Evans

7. Emily Moore

8. Sandy Hasty

9. Chrissy Quick

10. Rita Bergeron

Third Quarter

1. Deborah Galloway

2. Shirletha Rigg

3. Kenya Mckellar

4. Yvette Lyle

5. Curtis Morrison

6. Shamarion Bratcher

7. Rebecca Lane

8. Brenda Lane

Fourth Quarter

1. Angela Stevens

2. Dwyna Battle

3.   Tarsha Lewis

4. Tisha Evans

5. Andrea Jones

Facilities Served in Workshops

First Quarter 

1. ABC Learning Center

2. Aunt Connie’s

3. Barbara’s Home Child Care

4. Butler’s Day Care

5. Caring Developmental Center (Potential Provider)

6. Carol’s Day Care

7. Children’s Developmental Center

8. Creative Children’s Care

9. Doodlebug Day Care

10. Emma’s Day Care Home

11. First Baptist Christian Academy

12. Forever Kids Preschool & Daycare

13. Forever Kids Preschool & School Age Program

14. Garden of Eden Childcare & Developmental Center

15. God’s Little Children Childcare

16. Hawkeye Child Development Center

17. Leapin’ Lizards Playschool

18. Lil’ Jumping Jacks Home Daycare

19. Little Angel’s Childcare & Developmental Center

20. Ma Dear’s Developmental Day Care Center

21. Mary’s Little Lambs Family Child Care Home

22. Nancy’s Home Day Care

23. Nanny’s Kids Daycare

24. Nena’s Day Care

25. Our Father’s Children, Inc Day Care & Learning Center

26. Our Joy Child Care Home

27. Precious Moments Playhouse Child Care & Learning Center

28. Robin’s Nest Family Child Care Home

29. Sandy Grove Child Care Center

30. Shirletha’s Creative Learning Playhouse

31. The Lamb’s Daycare & Learning Center

32. Tina’s Tiny Toes

Second Quarter 

1. Day of Joy

2. Rising Stars

3. Rockfish Christian Academy

4. Sandy Grove Elementary Pre-K

5. Children of Grace

6. Mimi’s Child Care

7. Precious Memories CCC

8. Abundtly Love CCC

9. Building Blocks

10. Ladybug Home Day Care

11. Ms P’s

12. Precious Petals CC Home

13. Kershaw’s Day Care

14. Tasha’s CC

15. Growth & Development

16. Hoke Head Start

17. Precious Gifts

18. The Sunshine House

19. Turner’s Learning Center

Third Quarter

1. Rockfish Child Development

2. Upchurch Elem. Pre-K

3. Catherine’s Child Care

4. My Little Day Care

5. Kids of Character

Fourth Quarter

1. Bunnyland (Potential)

2. Mac’s Child Care Development Center

3. Superstar’s Daycare

Facilities from Other Counties Served in Workshops

First Quarter 
1.  Butler’s Day Care-Robeson

2.  Ashley’s Fun Filled Child Care-Cumberland

3.  Creative Angels-Cumberland

4.  Loving Arms Learning Center-Cumberland

5.  Watch Me Grow Academy for Early Learning-Moore

Second Quarter 

1. Annie’s Miracle

2. The art of Learning

3. Ross Christian Learning

4. Brenda’s Day Care

5. Sherlene’s Day Care

6. Children’s Carousel (Potential)

Third Quarter

1. Koala Day Care & Creative School # 3-Cumberland


Fourth Quarter

1. Claudines’ Child Care Center – Cumberland

2. Mama and Daughter Daycare – Cumberland

3. Millennium Childcare – Cumberland

4. Aberdeen Head Start - Moore

Facilities Participating in TA

First Quarter 

1. ABC Learning Center

2. Abundantly Love Child Care

3. Barbara’s Home Child Care

4. Building Blocks Early Education Center

5. Butler’s Day Care

6. Carol’s Daycare & Learning Center

7. Catherine’s Creative Loving Child Care

8. Children’s Developmental Center

9. Creative Children’s Care

10. Day of Joy Child Care

11. Emma’s Day Care Home

12. First Baptist Christian Academy

13. Forever Kids Preschool & Daycare

14. Garden of Eden Childcare & Developmental Center

15. Growth & Development Child Care home

16. Hawkeye Child Development Center

17. Kershaw in Home Day Care

18. Ladybug Home Daycare

19. Leapin’ Lizards Playschool

20. Little Angels Childcare & developmental Center

21. Mary’s Little Lambs Family Child Care Home

22. Ms. P’s in Home Child Care

23. Our Joy Child Care Home

24. Rising Stars Daycare 7 Learning Center

25. Sandy Grove Child Care Center

26. Shirletha’s Creative Learning Playhouse

27. The Lamb’s Daycare & Learning Center

Second Quarter 

1. Aunt Connie’s

2. Kids of Character

3. Kids Are Fun Day Care

4. Forever Kids Preschool & School Age Program 

5. Sandy Grove Elementary Pre-K

6. Scurlock Elementary Pre-K

Third Quarter

1. Hoke Head Start

2. Rockfish CDC

3. Children of Grace

4. MaDear’s Developmental Day Care Center

5. Our Father’s Children

6. Upchurch Elem Pre-K

Fourth Quarter

1. Doodlebug Day Care

2. Joy Christian Day Care

3. Mac’s Child Development Center

4. Precious Memories Christian Child Care

5. Robin’s Nest

6. The Sunshine House

Quarter 1 Barriers:

Lack of financial assistance for the providers.

Quarter 4 Success Story:

Shirley D. McCray is an outstanding woman, wife, mother and child care provider. Shirley has been providing quality care not only for her own biological children, but for other children for over 30 years. Shirley found her passion when she noticed that babysitter after babysitter was not adequately providing the basic safety needs and services. Continual dissatisfaction of child care arrangements led to the revelation of Shirley staying home to care for her own children and providing the same quality care to other families who needed quality care while they went to school or work. 

Shirley’s reputation for providing quality child care began to spread all around the army bases and throughout the cities. For 30 years, Shirley D. McCray has provided quality child care programs for children ages (0-12) in Raeford NC. Growth and Development Child Care Home is located in Raeford NC which is 20 minutes from Ft. Bragg NC’s post. Shirley D. McCray is licensed through Ft. Bragg Army Child Care and is Nationally accredited through (NAFCC)- National Association For Family Child Care and is also a 4 Star Child Care through the state of North Carolina.

Shirley McCray provides quality and extended services for military and civilian families.  Many of the extensive services are: 24 Hr. care, long-term care/extended care for military families during deployment or emergency situations, Army Family Covenant- cares for children while they are deployed, respite care, emergency care, drop-in care, short-term care, care for special needs children, Heart of Hearts Care (60 days before deployment and 90 days after and 16 hrs. of free childcare monthly), and Couples Re-acquaintance Time (care provided for couples to spend quality time without the children). 

Shirley’s goals were and are to always provide a great service to the children and their families and to be extraordinary. Flexibility is an attribute that has set Shirley apart as a quality child care program. Shirley provides a safe haven for the children and has been a mediator for families in crisis. Shirley has and is always sensitive to each child’s needs. Shirley describes her child care business as a family extension. The child care business to Shirley has been very rewarding. One major reward is to see children that she cared for over the years and the impact she had made. Former children have shared with Mrs. Shirley how her sayings have made an impact in their lives. Mrs. Shirley would always say “Leaders Care”, and “Share and be a giver”. The children would hear those sayings repeatedly and it has become a part of their being. Many testimonies of Shirley’s impact have become a beautiful meaningful fabric in the communities where the previous students reside and work.

In 2011, Growth & Development Child Care just completed a re-assessment through The NC- Rated License Project and maintains a 4-Star rating. Shirley continues to enhance her professional development skills and is always mentoring and assisting her co-laborers in child care. Shirley is a great child care provider and a strong advocate for children and families. Shirley states that her “child care profession is wonderful, joyous and is her life - very rewarding”!

Activity: Mobile Pre-School
DSP: Hoke County Partnership for Children & Families

Hoke County Partnership for Children & Families will administer the Mobile Preschool Program that will target children 3-5 years of age whose families are not eligible for subsidized programs or choose not to enroll them in a full-time preschool program of any kind. The mobile unit will travel to up to six locations throughout the county to serve approximately 10 children per location from Monday - Friday for a 2.5 hour morning or afternoon session. The program will provide children with the opportunities to develop social and language skills necessary for a successful start in Kindergarten. During Parent/Teacher conferences, parents may be referred for developmental screenings/evaluations if indicated via Creative Curriculum Developmental Continuum or teacher observation. Parent may also be referred for Speech/Hearing screenings. The qualified staff of the unit includes one lead teacher and one assistant teacher at all times.

Outputs for July 1, 2010– June 30, 2011

	Counts


	Projected 

Number
	2009-2010 YTD
	Quarter I New
	Quarter 2 New

	Quarter 3 New

	Quarter 4

New
	Year-To- Date 



	# of preschool programs

# of families served

# of children served

# of children with special needs  served

# of children referred for evaluation of  possible special needs

# of children referred for  further evaluation for special needs AND received the assessment

# of Parent/Teacher conferences

# of educational field trips

# of Parent Meetings held to discuss program planning
	Up to 6

50 to 60

3 different times/year

At least 3

Quarterly (4)
	5

45

55

1

5

4

3

3

4


	5

46

47

0

2

0

0

0

0


	0

4

5

1

0

1

1

1

2
	0

4

5

0

0

0

1

1

1
	0

0

0

0

0

0

1

1

1
	5

54

57

1

2

1

3

3

4




Outcomes for July 1, 2010 – June 30, 2011

	Projected
	Baseline


	Actual (what was accomplished)

	By June 30, 2011, at least 95% (38 of 40) of the children participating in Mobile Preschool will show an increase in cognitive, language and self-help skills and at least 60% (23 of 38) of those will increase to Level 3, as measured by the Creative Curriculum Developmental Tool Continuum.
	2003-2004 - 100% (58 of 58)

2004-2005 - 100% (55 of 55) 

2005-2006 - 100% (52 of 52)

2006-2007 – 100% (49 of 49)

2007-2008 – 100% (55 of 55) showed an increase and 66% (23 of 35) reached level 3.

2008-2009 - 100% (58 of 58) showed an increase in cognitive, language and self-help skills and 28% (16 of 58) increased to Level 3.

2009-2010 - 100% (55 of 55) and 67% (37 of 55) increased to level 3.
	Of the 57 children that participated, 45 received at least 2 assessments. Of those, 100% (45 of 45) showed an increase and 78% (35 of 45) reached level 3.



	By June 30, 2011, 100% of participating children identified with possible special needs will be referred for further evaluation with parental permission, and assisted through the process.
	2004-2005 - 100% (5 of 5) All of these children received the follow-up evaluation.

2005–2006 - 100% (3 of 3) 

All of these children received a follow-up evaluation and are now receiving services.

2006-2007 – 100% (1 of 1)

2007-2008 - 100% (2 of 2)

2008-2009 - 100% (1 of 1)

2009-2010 - 100% (5 of 5)
	100% (2 of 2)

	By June 30, 2011, 50% (1 of 2) of children identified and referred for possible special needs will have received the evaluation.
	2004-2005 – 100% (5 of 5)

2005-2006 – 100% (3 of 3)

2006-2007 – 100% (1 of 1)

2007-2008 – 50% (1 of 2)

2008-2009 – 100% (1 of 1)

2009-2010 - 80% (4 of 5)
	50% (1 of 2)


Quarter 1 Success Story:

The staff, students and the Mobile Unit participated in the Turkey Festival Parade in downtown Rae ford on September 16, 2010. On September 18th, 2010 the Mobile Preschool staff attended the Annual Turkey Festival event. Our first fund raiser (Home Interior Candles) was also held and $2189.50 was raised.

Quarter 4 Success Story:

There was one student that stood out to me during the school year 2010 - 2011. E.C. was a very shy student. He had a problem with his social/emotional skills. He had a hard time socializing with other students and staff and would always keep to himself. But as months went by with the school year, he showed an improvement in that area of social/emotion skills. His behavior was positive toward his classmates and teachers. He also did the graduation welcome at the end-of-year party and did a great job.

Activity: Pre-Kindergarten/Title I/ More at Four

DSP: Hoke County Public Schools

During the current school year, the Hoke County Schools' Title I Program, in conjunction with the Hoke Partnership for Children and Families, More at Four, and Hoke County Schools' Exceptional Children's programs, will continue to collaborate and provide Pre-Kindergarten services to ninety (90) at-risk four-year-olds.  Services will be provided by staff of the Hoke County Schools, under the direction of Federal Programs in conjunction with the Hoke school calendars (year round and traditional).  Smart Start , Title I, More at Four and Exceptional Children's funds will be used to staff up to six classrooms, provide transportation, meals, snacks, field trips, professional development, classroom supplies, and curriculum materials. The Pre-Kindergarten Program will use the Creative Curriculum model and Learning Accomplishment Profile-Diagnostic (LAP-D) Pre-and Post-assessments to determine student progress and program effectiveness.  Referrals to the program will be made from the school system as well as from community agencies.  The goal of the Pre-Kindergarten program is to provide the participating students the skills required for success in their formal schooling.

Outputs for July 1, 2010 – June 30, 2011

	Counts


	Projected 

Number
	2009-2010 YTD
	Quarter I New
	Quarter 2 New


	Quarter 3 New


	Quarter 4

New
	Year-to-Date

	# of schools/sites in Hoke County that have a Pre-K program

# of classrooms at least partially funded by Smart Start

# of Smart Start spaces for typically developing children

# of Smart Start spaces for children with special needs

# of total children served

# of typically developing children enrolled

# of children with special needs enrolled

# of children referred for further evaluation of possible special needs

# of teaching staff that participated in non-credit based training

# of hours of training provided to teachers
	9 

(Total)

Up to 6

80

Up to 10

90

Up to 10

10 to 12

10 hrs/staff member
	13 

(6 SS)

6

80

10

96

91

5

21 

(18 Speech; 3 DD)

12

10.5 hrs/

staff

member
	11

(4 SS)

6

80

10

90

82

8

3

(Speech)

12

6 hrs.


	0

0

4

0

4

4

0

9

(7 Speech; 

2 DD)

0

4 hrs.
	0

0

1

0

6

6

0

5                   (3 Speech; 1 Behavior; 2 DD)

0

20 hrs.
	0

0

0

0

0

0

0

0

0

0 hrs.
	11

(4 SS)

6

85

10

100

92

8

17

(13 Speech;

4 DD)

12

30 hrs/

staff member


Outcomes for July 1, 2010 – June 30, 2011

	Projected
	Baseline


	Actual (what was accomplished)

	PBIS Outcome –

By June 30, 2011, the average star placement of children served through the Pre-Kindergarten program will be maintained at 4.40 or increased up to 5.0.
	2007-2008 - 4.4 average star placement

Rockfish Hoke - 5 stars with 18 children

Sandy Grove - 4 stars with 36 children

Scurlock - 5 stars with 18 children

Hawk Eye - 5 stars with 18 children

West Hoke - 4 stars with 54 children

2008-2009 - 4.76 average star placement

Hawk Eye - 5 star with 13 children

Sandy Grove - 4 star with 17 children

Scurlock - 5 star with 12 children

West Hoke - 5 star with 29 children

2009-2010 - 4.4 average star placement (one class has not yet been rated) 

Sandy Grove - 4 star with 16 children

Scurlock - 5 star with 29 children

West Hoke -4 star with 27 children

Don Steed - has not received a star rated license yet - 14 children
	4.51 average star placement

Don Steed – not star rated yet with 14 students

Sandy Grove – 4 stars with 14 students

Scurlock – 5 stars with 29 students

West Hoke – 5 stars with 29 students



	By June 30, 2011, 90% (81 of 90) of all pre-k students will be ready to enter Kindergarten prepared for success in school, as determined by teacher observation and progress made on the Creative Curriculum Checklist.
	2008-2009 - 90% (72 of 80)

2009-2010 - 94% (83 of 88)
	96% (88 of 92)



	By June 30, 2011, at least 80% (72 of 90) of the children participating will increase their LAP-D assessment score by 3 points.
	2002-2003 - 86.7%

2003-2004 - 72%

2004-2005 - 72% (64 of 89)

2005-2006 - 90% (85 of 94)

2006-2007 – 86% (78 of 90)

2007-2008 - 92% (80 of 87)

2008-2009 - 93% (66 of 71)

2009-2010 - 94% (83 of 88)
	83% (71 of 86)

	By June 30, 2011, 80% (up to 8 of 10) of children with special needs will show developmental gains on their IEP’s.
	2002-2003 - 100%

2003-2004 - 100%

2004-2005 - 100% (7 of 7)

2005-2006 - 100% (6 of 6)

2006-2007 – 100% (7 of 7)

2007-2008 - 100% (4 of 4)

(6 students had IEP’s less than 90 days and could not be assessed for progress.)

2008-2009 - 100% (5 of 5)

2009-2010 - 100% (5 of 5)
	100% (8 of 8)


Quarter 1 Barrier: 

Parental involvement has been a barrier to providing services so far this year.

Quarter 1 Success Stories:
More and more I am convinced that the Pre-K program is an invaluable experience that is vital to the success of all four year olds.  I currently serve as an E.C. Inclusion Pre-K teacher.  My class is comprised of four children with disabilities and the remaining are regular education students.  One of my E.C. students, who I will name “George,” is a bright and shining star worth saluting.  He came into the program with his own “language,” very little eye contact, no interaction among his peers, has never been in a daycare setting and is autistic.  George began several weeks after school started and is now teaching my assistants and me the value of a quality preschool experience and setting.  George is now able to call my name, shake hands with classmates, smile at others, make eye contact with teachers and friends, and participate in circle time.  During circle time, George sings songs with audible and intelligible words, participates in the music and movement activities, and assists with our online daily calendar lesson.  Throughout the day, George can be heard singing familiar preschool songs that we have done since his arrival.  Wow!  What a pleasure it is to work in a program that puts a great deal of energy into finding students who are in need of success to make their future brighter!  I am honored to be a part of such a program and what a great responsibility I have to make learning fun each and every day for George and many other deserving children! 

Quarter 2 Barriers:

Lack of parental involvement due to work schedules and lack of transportation is a challenge.

Quarter 2 Success Story:

S is a four year old adopted by her grandparents.  In the spring of 2010, a break-in occurred at her home and she was verbally threatened with death and physically threatened with a gun in her mouth.  Thus, when enrolling in the program in October 2010, she did not show appropriate trust in adults and showed signs of aggression when other children bothered her.  When corrected, she would not comply appropriately. To help S, staff modeled appropriate and expected behavior daily.  Rules are in place to address undesired behavior with non-aggressive consequences.  S  is reassured of love and safety at school.  Consequently, S has started using words to let teachers know when another child is bothering her and is following directions with more ease.  Feedback from her mother indicates that S loves school.

Quarter 3 Success Stories:

1)   EMP came into the Pre-K program a very shy and withdrawn little girl.  She has always been very smart and willing to answer any question when called upon.  She gets along with the other children in class but she would sit back and watch as they played/danced.  She is Hispanic but speaks English fluently.  During class one day, the teacher assistant told the children to sit down in Spanish.  This excited the children and they wanted to hear more words.  EMP was all-too-happy to tell us what the different words would be when translated into Spanish.  She was jumping around on the carpet with the biggest smile on her face.  She knew that she was now teaching the entire class including the teacher assistant and myself.  It was such a joy watching her face light up and the look of excitement in her eyes.  When I spoke to the mother, she was surprised at how she acted considering the fact that neither she nor her older brother likes to speak Spanish at home.  This event seems to have opened her up, and she is getting more involved with the daily action within the classroom.

2)  It has been a great pleasure to work with APM.  She rides the bus to and from school along with her female sibling.  She lives in a household with her mother, father and three siblings. Spanish is the primary language spoken by the entire family. Her mother and older sibling routinely check in to be sure that she is socializing well and developing at the appropriate level for her age.

With half of the school year gone, we are amazed at the progress that has been made by APM. With the proper guidance and the safe and caring experiences from our preschool program, APM  has flourished socially, physically, and academically.   She came to us speaking no English, making no eye contact and anxious and unsure of the new situation being presented to her. She also experienced anxiety due to the fact of her lack of exposure to other peers and unknown adults. She was unable to communicate with teachers or assistants due to the lack of understanding the Basic English language. This language barrier made it difficult for her to follow and understand basic instructions, as well as the ability to comprehend basic developmental appropriate pre-k concepts. She was very shy and backwards, but so eager to take in all the learning experiences offered in our pre-k classroom. 

Words cannot begin to say how much knowledge this little girl has gained in these few months. She now enters the doors of our classroom with enthusiasm, a great big smile and a greeting - in English - of good morning to each of us including her peers. She eagerly participates in all activities verbally and socially, especially during circle time. She jumps at the opportunity to be a smart-board helper; this allows her to feel more confident and encourages her to use her language skills that she has developed for the English language. She loves to interact with her peers socially and verbally. The dramatic play area seems to be her favorite where she is often observed demonstrating pretend play with peers speaking in both Spanish and English. She does not hesitate to ask questions, answer questions, or actively participate in conversation with teachers or assistants. Developmentally she has accomplished basic learning concepts such as colors, cutting, print awareness, writing her name, and purpose and values of books. She has done amazing in this pre-k program and continues to flourish every day, eager to learn more and more. This pre-k opportunity has greatly benefited APM and allowed her to become more independent, social, and eager to learn academically. It’s amazing how children take the little things that they learn and see and turn them into a lifetime of learning and experiences.

3)  RJ came into our room on his 4th birthday. He was the youngest in the class. Standing at half the size of some of his peers, he hesitated to speak to or look at anyone. RJ was very shy, especially around adults. He spent a lot of his day looking at the floor. Every now and then I would catch RJ speaking with one of his classmates, but as soon as we would make eye contact he would stop. I decided to sit with RJ on our class field trip in the fall in attempt to have a conversation. He stared at the bus floor the entire twenty minute ride. Slowly throughout the fall and winter I noticed RJ starting to open up. When he would speak, the other students would stare in awe. “RJ can talk!” they would say. A few weeks before the winter break, RJ made friends with a group of boys and they would play games outside on the playground. All of the boys wanted to be his friend because of his great ability to make up games using his vivid imagination.  After the break it was like RJ came back as a whole new boy. He had grown a few inches taller and he was no longer afraid to say what he was thinking. He started to answer questions during large group and participate in discussions during centers. This program enabled RJ to adjust to school in his own way and at his own pace. I believe RJ will have an easier time transitioning from a pre-kindergartener to a successful and enjoyable kindergartener.

Quarter 4 Barrier:

Only problem continues to be a lack of parental involvement.

Quarter 4 Success Story:

D.L. is developmentally delayed and receives speech and language services.  The speech pathologist and itinerate Pre-K teacher provide services to D.L. within the inclusive Pre-K environment.  

D.L. is the youngest child in her family and has four older brothers.  She lives with her mother, but her father is very involved in her daily life and education.  Her parents noticed that D.L. had some delays and quickly sought help for their child.  She began receiving EC services soon after her third birthday.

When D.L. entered our classroom she had a lot of issues with boundaries and personal space.  Often she put her hands on the other students, not meaning to harm them, but because she felt the need to touch.  D.L. did not would often go up to unknown adults and children and hug or touch them.  She had a hard time focusing or sitting during instruction.  D.L. also found it hard to follow simple instructions.  Her speech was hard to understand and she always referred to herself as me (ex: can me get some water).  When she entered Pre-K she could recognize some shapes, colors, and had begun to write her name.  She did not recognize any numbers or letters could not replicate patterns, or count in one to one correspondence.

D.L. has made tremendous progress during the school year.  She still has some problems, referring to herself as me, but often self-corrects immediately.  D.L. now understands that you must ask someone before you touch them.  She will ask a friend if she can give them a hug before she does it.  D.L. also has learned to introduce herself to new people who enter the classroom.  She will say “Hi, I’m D, what’s your name?”  D.L. pays much more attention during large and small groups.  She can answer questions about a story, names the parts of a book, predicts what will happen in a story, and can retell some stories.  She considers herself a reader, and has often been found “reading” familiar books in the reading center.  D.L. recognizes all her shapes and colors, most numbers 0-10, and most upper and lower case letters.  She is beginning to recognize some sounds and their corresponding letters.  D.L. can replicate patterns, independently create AB and ABC patterns, and distinguish between AB, ABC, AAB, and BBA patterns.  She can also count 0-20 using one to one correspondence and is showing progress is counting when objects are added or subtracted from a group.

We are excited about the cognitive, social, and language growth that D.L. has made thus far this school year.  Her academic and social skills have been greatly enhanced by the Pre-K program.  The positive home-school relationships and collaboration between the parents and teaching professionals have made it possible for D.L. to interact with other children her age in a regular school environment.

Activity: Scholarship Program

DSP: Hoke County Department of Social Services


The Scholarship Program provides General Scholarships to families who fail to qualify for the benefits under Hoke County’s Department of Social Services (DSS) guidelines. The Scholarship Program assists parents in meeting childcare needs so they can remain at work, in school or actively seek employment while their children receive consistent childcare. During the 2001-2002 fiscal year, new legislative mandates required that all subsidy monies be transitioned to one service agency; in June of 2002, all Scholarship administrative functions were transferred to the Department of Social Services (DSS). The goal of housing all subsidy services within one agency is to provide “seamless subsidy services” to Hoke County residents. Therefore, regardless of level of eligibility or need, families can go to just one agency (DSS) to be served.  

Outputs for July 1, 2010 – June 30, 2011

	Counts


	Projected 

Number
	2009-2010 YTD
	Quarter I New
	Quarter 2 New


	Quarter 3 New


	Quarter 4

New
	Year-to- Date

	# of children receiving scholarship subsidy

# of centers/homes who receive subsidy
	
	115

35
	65

25
	7

1
	0

9
	29

3
	101

38
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Activity: Dental Care Access Project

DSP: FirstHealth Dental Care Center
The FirstHealth Dental Care Center in Hoke County will provide preventive and restorative dental care for uninsured children ages zero to five as well as dental education and supplies for services.  The Center is open on Wednesdays and Thursdays. Dental education will be provided to both children and their families to set the stage for lifelong dental health.  Children without health coverage will be screened for public assistance eligibility and families will be aided with the application processes.  Every effort to secure Medicaid reimbursements for eligible children will be pursued before accessing Smart Start funds. If the children cannot obtain Medicaid, the costs of services provided at the FirstHealth Dental Care Center under this project will not exceed the Medicaid rate.  Services provided by the pediatric dental specialist in her private office will be billed to FirstHealth at her full fee, which will be paid out of the project funds granted to the FirstHealth Dental Care Center.

Outputs for July 1, 2010 – June 30, 2011

	Counts


	Projected 

Number
	2009-2010 

YTD
	Quarter I New
	Quarter 2 New


	Quarter 3 New


	Quarter 4

New
	Year-to- Date

	# of children served

# of families served

# of children served at the FirstHealth Dental Care Center

# of children and families provided with dental education and supplies

# of routine cleanings & exams, which includes education and preventative aids (toothbrush, floss, etc.)

# of revisits to the clinic

# of visits at the pediatric dentist’s office

# of children receiving more extensive services at the pediatric dentist’s office
	3 to 10

3 to 10

2 to 10

3 to 10

1 to 3


	1

1

1

1

1

1

0

0


	0

0

0

0



0

0

0

0
	0

0

0

0

0

0

0

0
	0

0

0

0

0

0

0

0
	0

0

0

0

0

0

0

0


	0

0

0

0

0

0

0

0


Outcomes for July 1, 2010 – June 30, 2011

	Projected
	Baseline


	Actual (what was accomplished)

	By June 30, 2011, 100% (up to 10 of 10) of children birth - 5 and their families will receive dental education and supplies. 
	2009-2010 - 100% (1 of 1)


	No children were seen in 2010-2011.


	Projected
	Baseline


	Actual (what was accomplished)

	By June 30, 2011, 90% (up to 9 of 10) of the children seen will receive either preventive fluoride varnish or preventive dental sealants, as indicated, at the FirstHealth Dental Care Center in Hoke County.
	2006-2007 - 100% (5 of 5)

2007-2008 - 66% (2 of 3)

The one that did not receive fluoride or sealants came in on an emergency and received 3 fillings and then was referred to the oral surgeon’s office for completion of care.

2008-2009 - 100% (3 of 3)

(One additional child was seen only at the Pediatric Dentist’s office, and therefore is not counted here.)

2009-2010 - 100% (1 of 1)
	No children were seen in 2010-2011.

	By June 30, 2011, 100% (at least 1 of 1) of the children seen by the pediatric dentist for more complex dental needs will have completed their needed dental services. 
	2009-2010 - 0%

	No children were seen in 2010-2011.


Quarter 1 Success Story:

At a FirstHealth event, 250 Dental Care Center Flyers showing our services and contact information were distributed. Contact was also made with the Hoke County Migrant Education and the Hoke County Public School System to advertise the program.

Activity: Early Childhood Interventions-Enhanced Therapy Services

DSP: Speech Connections, LLC

Speech Connections, LLC is a private practice located in Pinehurst, North Carolina that will continue to provide speech-language therapy services to children birth to 5 years of age who are diagnosed with developmental delays and/or specific disorders. Children who are not eligible for Early Intervention (0-3 and 3-5) services but have a delay that could benefit from therapy are being served by this activity, and children who are receiving Infant-Toddler or Exceptional Children Services may receive an enhanced level of service via this activity. Up to 1 speech language pathologist and up to 1 speech-language pathology assistant will work together as a team to provide direct therapeutic services in the most natural environment for the children and their caregivers (e.g., home, daycare, local office).  Services will be provided 4-10 times per month. Services will include targeted screenings, evaluation and treatment to indigent and under-insured children in need of intervention, who otherwise would be unable to receive these services. Articulation, language and oral motor supplies will also be replenished. To prevent duplication of services, Speech Connections will send permission slips to parents requesting information about previous screenings. If screenings are performed at child care centers, then Speech Connections will consult with the director to prevent duplicated screenings. Speech Connections will collaborate with the CDSA and/or School System on referral and provision of services. Parents/ caregivers will be informed of the screening results.

Outputs for July 1, 2010 – June 30, 2011

	Counts


	Projected 

Number
	2009-2010 

YTD
	Quarter I New
	Quarter 2 New


	Quarter 3 New


	Quarter 4

New
	Year-to- Date

	# of children screened (upon request only)

# of children receiving an evaluation 

# of children receiving a 

re- evaluation

# of children provided with speech therapy

# of total children served (unduplicated across all services)

# of parents receiving consultations

# of formal consultations provided to parents

# of children served in child care facilities

# of services provided to children 

# of consultations with child care providers

# of child care providers participating in consultations

# of child care facilities impacted
	As needed and as funds allow

14 to 20

14 to 20

5 to 10

1/month

525 to 600

1/month

10


	0

0

2

24

24

7

12

16

625

Weekly Consults

16

7
	0

0

0

19

19

7

1/month

12

196

Weekly Consults

9

9
	0

0

1

0

0

0

1/month

0

230

Weekly Consults

0

0


	0

0

0

0

0

0

1/month

0

234

Weekly Consults

0

0
	0

0

0

1

1

1

1/month

0

204

Weekly Consults

0

0
	0

0

1

20

20

8

1/month

12

864

Weekly Consults

9

9


Outcomes for July 1, 2010 – June 30, 201
1

	Projected
	Baseline


	Actual (what was accomplished)

	Of the 5 children screened, 60% will be found to be in need of speech therapy services and 100% of those will receive referrals and/or treatment.
	2009-2010 - No screenings were completed due to budget constraints.
	No screenings have been completed due to budget constraints.

	By June 30, 2011, 86% (at least 12 of 14) of children seen for speech-language delays for at least 90 days will make progress in their development, as evidenced by the treatment plans.
	2004-2005 - 100% (26 of 26)

2005-2006 - 100% (18 of 18)

2006-2007 - 100% (23 of 23)

2007-2008 - 100% (9 of 9)

(4 children had been receiving services for less than 90 days, which is not long enough to measure for progress.)

2008-2009 - 100% (26 of 26)

5 children were not included due to not yet reaching the 90 day timeframe.

2009-2010 - 100% (21 of 21)
	100% (19 of 19)

(At the end of the fiscal year, one child had not been seen for at least 90 days.)

	Home & Office Services -

By June 30, 2011, 80% (8 of 10) of parents who return the program survey will report that they have used the learned therapy procedures with their children in their homes, as reported on the family participation survey.
	2005-2006 - 80% (8 of 10)

2006-2007 - 80% (4 of 5)

2007-2008 - 90% (9 of 10)

2008-2009 - 80% (8 of 10)

2009-2010 - 80% (4 of 5)
	100% (3 of 3) 

	Child Care Facility Services –

By June 30, 2011, 80% (8 of 10) of child care providers who receive consultations regarding children with special needs will demonstrate the learned therapy procedures with the children in their classrooms, as observed and noted by the Speech Therapists. 
	2007-2008 - 80% (8 of 10)

2008-2009 - 86% (12 of 14)

2009-2010 – 54% (7 of 13)
	89% (8 of 9) 




Child Care Facilities Impacted:

Sunshine House

Rockfish Daycare

Priscilla’s Playroom

Little Angel’s Daycare

Forever Kids


Hoke Head Start

Calvary Christian

Building Blocks

First Baptist

Quarter 1 Barriers:

Children frequently change child care facilities. 

Quarter 1 Success Story: 

KA has a receptive and expressive language delay and was unable to answer questions and identify items in categories at the beginning of the first quarter.  At the end of the first quarter, she has met both goals and continues to work on additional language goals to increase her communication and language skills.

Quarter 2 Barriers:

Children frequently change day care facilities.  A provider experienced difficulty getting the family surveys back.

Quarter 2 Success Story:

LH has made tremendous gains in speech/language therapy.  Her receptive and expressive language deficits initially inhibited her ability to point to requested objects, imitate sounds, and use words to name pictures during play activities.  LH’s receptive and expressive language skills have improved to the level at which she can independently point to and name many pictures/objects, using short phrases to communicate.  Her speech skills have also progressed as she is able to articulate age-appropriate consonant sounds in syllables and words with minimum cues.  LH continues to benefit from skilled speech services as it enhances her speech and language skills in the preschool environment.

Quarter 3 Success Story:

JW has made documented progress towards his goals of decreasing his phonological and articulation delay.  He is now able to articulate the end of words (final consonants), produce the sounds /b, f, g/ at the word level with minimum to moderate cues with 70% accuracy.  His speech intelligibility has increased and he has made wonderful progress.

Quarter 4 Success Story:

JW has made remarkable gains in speech/language therapy.  His language deficits initially inhibited his ability to converse with others; he would only produce jargon.  JW’s language skills have improved to the level at which he is now carrying on intelligible conversations.   He has met all his language goals, such as pointing to pictures and producing one to two word phrases.   With that achievement, JW is now able to work on his phonology goals.  JW continues to benefit from skilled speech services as it enhances his speech skills in the preschool environment.

Activity: Pediatric Development Therapy–Enhanced Therapy Services​​ Pediatric Development Therapy
Pediatric Developmental Therapy (PDT) will provide Enhanced Therapy Services to children 0-5 with developmental disabilities.  Speech, occupational and physical therapy as well as Community Based Rehabilitative Services will be provided directly to children in Hoke County in their most natural environments which include but are not limited to Hoke County child care centers and in the child's home. Enhanced Therapy Service will also be provided to children enrolled at the Children's Developmental Center (CDC) in Raeford, North Carolina through an exclusive contract with PDT.  In addition, PDT will provide: (1) one-to-one educational services to parents of these children; (2) training to therapists and center staff on therapy techniques and technology; and (3) purchases of specialized equipment to assist in implementation of new therapy techniques.  Equipment purchased will be for the classroom, which will be recommended by the therapist at the CDC in accordance with classroom teachers or individual students, which will be based on the child's IFSP or IEP. This equipment will be purchased with Smart Start money only after all other funding sources have been exhausted. The treating therapist will request the equipment. It will be used and remain at the school to benefit children in an educational setting. This activity will meet the needs of children who are uninsured or underinsured. Services will be provided by contracted licensed therapists who will already be providing services to children in their homes or at child care centers who are covered by other state programs and/or private insurance.

Outputs for July 1, 2010 – June 30, 2011

	Counts


	Projected 

Number
	2009-2010 YTD
	Quarter I New
	Quarter 2 New


	Quarter 3 New


	Quarter 4

New
	Year-to- Date

	Services for Children Birth to 3 Served at Home or Child Care Facility

Services for Children

# of children served

# of families served

# of speech therapy sessions

# of occupational therapy sessions

# of physical therapy sessions

# of CBRS sessions

Services for Parents

# of parent one-on-one consultation sessions

Services for Child Care Providers

# of child care staff one-on-one educational sessions

# of child care staff attending the one-on-one educational sessions

# of child care facilities impacted

Services for Children in the Children’s Developmental

Center

Services for Children

# of children served

# of families served

# of speech therapy sessions

# of occupational therapy sessions

# of physical therapy sessions

Services for Parents

# of parent one-on-one consultation sessions

# of parent in-services offered

# of parents attending the in-services

Services for Child Care Providers

# of total child care staff  participating in educational sessions (one-on-one & group)

# of child care staff attending the one-on-one educational sessions

# of child care staff one-on-one educational sessions

# of child care staff attending the educational sessions

# of child care staff  group educational sessions

# of educational classes attended by the therapists
	25 to 35

150 to 175 TOTAL Sessions

10 to 30

3 to 10

1 to 5

20 to 30

At least 245 TOTAL Sessions

25 to 40

As budget allows

7 to 14

At least 14

Up to 20

Up to 4


	26

26

156

13

0

0

24

3

3

3

25

25

248

115

39

42

0

0

21

8

16

13

3

3


	1*

1

0

1

0

0

0

0

0

0

12

12

7

26

4

11

0

0

7


2


2

7

1

0


	19

19

13

3

65

0

0

0

0

1

5

5

35

36

71

12

0

0

7

1

1

6

2

0


	8

7

45

13

169

0

0

0

0

0

9

9

31

47

4

20

0

0

22

7

20

15

1

0
	28

28

60

7

101

0

23

5

5

2

21

21

5

34

15

18

0

0

4

4

14

0

0

2
	56*

55

118

24

335

0

23

5

5

3

47

47

78

143

94

61

0

0

40


14


37

28

4

2




* The number of new families served is different from number of new children served because one family has a set of twins.  Other children were seen in outreach, but they had insurance.

Outcomes for July 1, 2010 – June 30, 2011

	Projected
	Baseline


	Actual (what was accomplished)

	Services for Children Birth to 3 Served at Home or Child Care Facility
	
	

	By June 30, 2011, 80% (at least 20 of 25) of the children receiving services under the Smart Start grant will demonstrate progress in the areas where they receive therapy, as indicated by IFSP’s/IEP’s and/or treatment plans.
	2009-2010 - 100% (26 of 26)
	100% (56 of 56)

	By June 30, 2011, 80% (at least 8 of 10) of parents responding to the survey will report that they feel confident in applying the therapy procedures as shown to them by the therapist and will report carry-over of the therapy plan to the home, as measured by the Family Participation Survey.
	2009-2010 - 100% (2 of 2)


	100% (5 of 5)

	By June 30, 2011, 80% (at least 8 of 10) of parents will report that they have received educational support and resources to enable them to support the intellectual, physical and emotional development of their children, as measured by the Family Participation Survey.
	2009-2010 - 100% (2 of 2)


	100% (5 of 5)

	By June 30, 2011, 100% (at least 1 of 1) of the child care staff participating in the one-on-one consultation sessions will use the information learned in their classrooms with the appropriate children.
	2009-2010 - 100% (3 of 3)


	100% (3 of 3)



	Services for Children in the Children’s Developmental Center
	
	

	By June 30, 2011, 80% (at least 16 of 20) of the children receiving services under the Smart Start grant will demonstrate progress in the areas where they receive therapy, as indicated by IFSP’s/IEP’s and/or treatment plans.
	2004-2005 - 100% (9 of 9)

2005-2006 - 100% (28 of 28)

2006-2007 - 100% (18 of 18)

2007-2008 - 100% (22 of 22)

2008-2009 - 100% (31 of 31)

2009-2010 - 100% (25 of 25)
	100% (47 of 47)

	By June 30, 2011, 80% (at least 8 of 10) of parents responding to the survey will report that they feel confident in applying the therapy procedures as shown to them by the therapist and will report carry-over of the therapy plan to the home, as measured by the Family Participation Survey.
	2004-2005 - The Family Participation Survey was not conducted due to difficulties getting parents to respond. A new plan was developed for the 2005-2006 fiscal year to address this issue.

2005-2006 - 80% (4 of 5)

2006-2007 – 100% (3 of 3)

2007-2008 - 100% (4 of 4)

2008-2009 - 100% (7 of 7)

2009-2010 - 100% (2 of 2)
	100% (10 of 10)


	Projected
	Baseline


	Actual (what was accomplished)

	By June 30, 2011, 80% (at least 8 of 10) of parents will report that they have received educational support and resources to enable them to support the intellectual, physical and emotional development of their children, as measured by the Family Participation Survey.
	2006-2007 – 100% (3 of 3)

2007-2008 - 100% (4 of 4)

2008-2009 - 100% (7 of 7)

2009-2010 - 100% (2 of 2)


	100% (10 of 10)

	By June 30, 2011, 86% (at least 6 of 7) of the child care staff participating in the one-on-one consultation sessions will use the information learned in their classrooms with the appropriate children, as determined by therapists’ observations.
	2009-2010 - 100% (8 of 8)
	100% (28 of 28)


Quarter 1 Success Story:

MD has been seen at the CDC since November 2009. She has recently met all of her goals and has been discharged from OT and PT! 
Quarter 2 Activities:

A therapeutic listening program was set up for several children in toddler room II; 3 of the staff in this class were educated.  

Quarter 2 Success Story:

RN is no longer pocketing food.  With verbal cueing initially provided by therapist, he is able to direct himself, in sequence, to chew and swallow food appropriately before taking in more food.

Quarter 3 Success Story:

MO is an adorable little boy with a diagnosis of autism spectrum disorder.  He was non-verbal when he first started speech therapy at the CDC.  MO said his first true work “shoe” during his therapy session.  He was able to repeat his new word for his classroom teacher and OT.  Speech therapist called parents to share MO’s progress with them.

Quarter 4 Success Story:

RN is a little boy diagnosed with Autism Spectrum Disorder.  He attends the CDC five days a week.  He had difficulty interacting with both adults and peers.  Typically, RN repeated his conversational partner’s words or sentences instead of responding appropriately.  RN has been working hard on his language turn-taking skills.  Recently, his SLP asked him, “Where is Miss Allie (his ABA therapist) today?”  RN replied, “I don’t think she is coming today.”  This was a completely spontaneous, appropriate response for the first time.  Since that interaction, RN has significantly decreased inappropriate responses and improved his expressive language skills to more effectively communicate with his peers and teachers.  

Activity: Pediatric Expansion​
DSP: Hoke County Health Department

This project will address the shortage of pediatric care in Hoke County for children birth to five. This project will allow the Health Department to maintain the number of hours/days that the pediatrician is available to serve the children of Hoke County at five days a week, eight hours per day.  The full time schedule has allowed the pediatrician to be available to provide more well child care and medical care to sick children. Through the support of this project, the Hoke County Health Department has served as a medical home to many children and their families who access the health department for medical and other services. This project will continue to help provide a stable medical home to the children of Hoke County. It will specifically target children aged 0-5 years. The Hoke County Health Department will provide pediatric services for both well child checkups and sick visits. These services will be offered five days a week in the Child Health Clinic at the Hoke County Health Department. Smart Start funds will pay for a Pediatrician three days a week. Medicaid funds are generated by this activity and are used to pay for other related staff and clinic costs.

Note: While several outputs were not available this year due to changes at the State level, it was reported that for the 2010 calendar year, 800 children ages 0 to 5 were served and approximately 8,700 services were provided to them.

Outputs for July 1, 2010 – June 30, 2011

	Counts


	Projected 

Number
	2009-

2010 

YTD
	Quarter 1 New
	Quarter 2 

New
	Quarter 3 New


	Quarter 4

New
	Year-to- Date

	# of  children served

# of medical visits for periodic well child check-ups

# of medical visits for inter-periodic visits

# of sick child visits

# of medical visits 

# of children screened in all areas (dental, hearing, vision, speech, & developmental)

# of immunizations given *

# of children referred to the DEC for a special needs evaluation

# of children served who are Medicaid insured

# of children served who are non-Medicaid (NC Health Choice,  private insurance, or no insurance)
	1,500

(dup)

1,000

950

1,100 

(dup)

7,000

25 to 35
	536 

(est. undup)

1,577

(dup)

1,065

92

964

2,121

412 

(est. undup)

1,157

(dup)

7,506

32

472 

(est. undup)

1,372

(dup)

66 

(est. undup)

205

(dup)
	Unable to determine #

356

Unable to separate inter-periodic visits

183

555

356

1,504

7

499

62
	Unable to determine #

257

Unable to separate inter-periodic visits

181

447

257

1,122

9

389

49
	Unable to determine #

269

Unable to separate inter-periodic visits

237

516

269

901

6

478

111
	Unable to determine #

259

Unable to separate inter-periodic visits

260

519

259

646

6

Data not available

Data not available
	Unable to determine 

#

1,141

Unable to separate inter-periodic visits

861

2,037

259

(est. undup)

1,141

(dup)

4,173

28

389

(est. undup)

1,366

(dup)

49

(est. undup)

222

(dup)


* Children routinely receive more than one immunization at a time.

Outcomes for July 1, 2010 – June 30, 2011

	Projected
	Baseline


	Actual (what was accomplished))

	PBIS Outcome -

By June 30, 2011, Medicaid children will utilize primary care services at a rate that at least maintains the current participation rate of 77% (08-09).
	2002-2003 - 78%

2003-3004 - 76%

2004-2005 - 76%

2005-2006 - 74%

2006-2007 - 76% 

2007-2008 - 77%

2008-2009 - 77%

2009-2010 – 78% 
	PBIS results will be released in November 2011.

	By June 30, 2011, 90% (up to 90 of 100) of newborns establishing HCHD as their medical home will be current with checkups and immunizations at one year of age.
	2002-2003 - 99% (90 of 91)

2004-2005 -  100% (92 of 92)

2005-2006 - 100%  (100 of 100)

2006-2007 - 97% (110 of 114)

2007-2008 - 100% (136 of 136)

2008-2009 - 100% (128 of 128) 

2009-2010 - 99% (101 of 102)
	100% (66 of 66) 

Review of HIS and NCIR records, then subsequent direct review of charts, showed 82 children were in this group. 66 of these children maintained the program as their medical home and 100 % (66 of 66) were up-to-date in check-ups and immunizations at 1 yr. 

16 children were lost to follow up.

	By June 30, 2011, 90% (up to 162 of 180) of children aged 18 months to 2 years listing HCHD as their medical home will be current on immunizations.
	1998-1999 - 55%

1999-2000 - 79%.

2002-2003 - 95%

2003-2004 - 95%

2004-2005 - 89%  

(Hoke County - 77%; NC - 65%)

2005-2006 - 92%

(Hoke County - 57%; NC - 50%)

2006-2007 - 98% (103 of 105) 

(Hoke County - 38%; NC - 44%)

2007-2008 - 94% (170 of 180)

2008-2009 - 96% (only % reported by NCIR)

2009-2010 - 99% (187 of 189)
	100% (180 of 180)

Review of NCIR and HIS data show all of program’s 18-24 month old children were up-to-date with required immunizations.


Quarter 1 Barriers:

A challenge presented this quarter was the change in the data collection and storage system from HSIS to HIS. Unfortunately this change resulted in the inability to generate the same reports used in the past. The data required for this quarterly report had to be generated by hand review of individual encounter forms.   Some of the data, such as unduplicated patients served, is simply not able to be reasonably determined by hand. If the state cannot modify its inability to process data and generate the reports required, modification of our expected reporting will need to occur. 

Quarter 4 Barrier:

The administration of the Health Department has been in disarray and impacted the ability of our program to serve our patients effectively. This is being addressed and hopefully will be remedied.

Quarter 4 Success Story:
In the population this program served, EACH child could be deemed a success. The effort to improve their family’s prioritization level of well child care impacts the overall health and school readiness of the county’s children. We will try to continue this effort without Smart Start assistance.
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Activity: Books for Kids                                   

DSP: Hoke County Partnership for Children & Families

Books for Kids will assist in the purchase of high quality books for young children; to include English and Spanish books. This activity will provide an avenue to bring developmentally appropriate books to parents and children so they may focus on reading, thereby better preparing the children to succeed in school. These books are provided to children currently served in the Head Start, Child Service Coordination Programs, Mobile Preschool sites, Pre-ESL (Pre English as a Second Language), and Pre-Kindergarten classes. This activity will be coordinated by Hoke County Partnership for Children and Families' staff. If funds are available, then the Department of Social Services and 14 Child Care Centers or homes will be included as distribution sites.

Outputs for July 1, 2010 – June 30, 2011

	Counts


	Projected 

Number
	2009-2010 YTD
	Quarter I New
	Quarter 2 New


	Quarter 3 New


	Quarter 4

New
	Year-to- Date

	# of community programs/agencies provided with books 

# of community events at which books are distributed

# of preschool classrooms provided with books

# of child care facilities provided with books

# of total books distributed

# of total children served

# of children from Spanish-speaking homes served with books written in Spanish
	Up to 6

At least 10

Up to 14

1,500 to 3,000

400 to 800

50 to 200


	9

5

26

18

3,591

1,796

144


	0

0

0

0

0

0

0


	1

0

0

0

36

36

36


	0

0

0

0

0

0

0


	4

2

21

33

3,061

1,837

128
	5

2

21

33

3,097

1,873

164




Outcomes for July 1, 2010 – June 30, 2011

	Projected
	Baseline


	Actual (what was accomplished)

	By June 30, 2011, the Books for Kids Program will distribute book sharing strategies and book sets to as many children in need in Hoke County as possible. Sets will be made available in Spanish for those children in Spanish speaking homes.
	2000-2001 - $2,518.78 was provided to purchase 1,158 bilingual books

2001-2002 - 12 classrooms received 18 books sets, 212 children were served at 6 elementary schools, 11 Hispanic children were served. 

2002-2003 - the program received a $2,000 federal grant from the Reading is Fundamental project and the Smart Start money was reallocated to other programs in need. Therefore, little output and no outcome data was collected. Approximately 1,250 books were distributed.

2003-2004 - 20 classrooms received 851 books for 294 preschool age children, 51 of these were Hispanic children. 

2004-2005 - 1433 books were distributed to the following: Mobile Preschool (280), Child Service Coordination (295), Pre- kindergarten classes (753) and Headstart (105).

2005-2006 - 412 children (56 from Spanish-speaking homes) were provided with books.

2006-2007 - 1,071 children (219 from Spanish-speaking homes) were provided with books.

2007-2008 - 1,161 children (140 from Spanish-speaking homes) were provided with 2,415 books.

2008-2009 - 3,169 books have been distributed to 1,190 children, 209 of whom are Spanish-speaking, at 4 community events.

2009-2010 - 3,591 books have been distributed to 1,796 children, 144 of whom are Spanish-speaking. Another 149 school-age children, 4 of whom were Spanish-speaking, were provided with 298 books through another funding source.
	3,097 books have been distributed to 1,873 children, 164 of whom were Spanish-speaking.


Quarter 1:

Books were ordered for distribution later this fiscal year.

Quarter 2: 

Books are being delivered to the partnership office and plans are being made for distribution later in the year.

Quarter 3:

Books have been ordered and almost all of the budget has been expended. The books will be delivered in the fourth quarter.

Quarter 4:

Books were distributed to PAT, the CDSA, the Migrant Education program, DSS, and Mobile Preschool. The community events attended were Smart Start Week and the Turkey Festival.
Activity: Child Passenger Safety Seat Program
DSP: Hoke County Health Center’s Child Passenger

Seat Program

The Hoke County Health Center's (HCHC) Child Passenger Safety Seat Program will facilitate car seat safety classes and distribute approximately 40 infant/toddler convertible car seats, high back booster seats and no back boosters to eligible Hoke County residents with children ages birth to five. The seats will be distributed to patients attending various HCHC clinics/programs.  Money received from parent fees will be used to purchase additional car seats.  Car seats will be available upon request from other agencies that have participants in need and all Hoke County residents.  HCHC will coordinate with the Safe Kids Mid Carolina Region to organize Car Seat Safety Checks to be held at various locations in Hoke County. All participants receiving a child restraint seat must attend a Car Seat Safety Class; which will be held at the HCHC during office hours and facilitated by the Health Educator/Child Passenger Safety Technician. Car Seat Safety classes will consist of instructions and demonstration on proper installation and use.  Prior to completing the Car Seat Safety Class, all participants must demonstrate proper installation procedures to the Health Educator/Child Passenger Safety Technician. The Health Educator/Child Passenger Safety Technician will maintain certification from the National Highway Traffic Safety Administration.

Outputs for July 1, 2010 – June 30, 2011

	Counts


	Projected 

Number
	2009-2010 YTD
	Quarter 1 New
	Quarter 2 New


	Quarter 3 New


	Quarter 4

New
	Year-to- Date

	# of infant/toddler convertible car seats, high back booster seats and no back boosters distributed

# of total children impacted

# of children with special needs impacted

# of parents impacted

# of parents attending the Car Seat Safety Individual Training

# of community based Car Seat Safety Checks held

# of information packets distributed  (to DSS/Work First, Child Care Connections, the Partnership office, Health Department)

# of referrals made to DSS

# of additional car seats provided from parent fees
	40

40

At least 25

At least 25

At least 1

1 to 10
	78

78

0

62

62

1

50

0

14


	25

24 (+1 older child)

0

22

22

0

0

1

0
	16

14 (+2 older children)*

0

14

(+1 older child)*

14

(+1 older child)*

0

0

1 (+1 older child)*

0
	27

27

0

21

21

0

25

2

12
	4

4

1

4

4

0

25

0

0
	72

69 (+3 older children)*

1

61

(+1 older child)*

61

(+1 older child)*

0

50

4 (+1 older child)*

12


*Older children were provided seats from other funding sources.

Outcomes for July 1, 2010 – June 30, 2011

	Projected
	Baseline


	Actual (what was accomplished)

	By June 30, 2011, 100% (25 of 25) of all families receiving an infant/toddler convertible car seat will have attended the Car Seat Safety Individual Training and will have demonstrated proper installation procedures, as determined by the National Highway Traffic Safety Administration, to the Health Educator/Child Passenger Safety Technician.
	2006-2007 - 18 of 30 infant/toddler convertible car seats were provided to 15 families. All 15 parents participated in the Car Seat Safety Individual Training and demonstrated proper installation procedures to the Health Educator/Child Passenger Safety Technician.

2007-2008 - 100% (29 of 29)

2008-2009 - 100% (69 of 69)

2009-2010 - 100% (62 of 62)
	Quarter 1 –22 of 22

Quarter 2 –14 of 14 (+1 older child)

Quarter 3 – 21 of 21

Quarter 4 – 4 of 4

Total – 100% (61 of 61)

	By June 30, 2011, 90% (up to 18 of 20) of the parents contacted that participated in the Car Seat Safety Training will report that they have used the information learned in the training to correctly use, install and reinstall their car seat as needed, as measured by a follow-up telephone survey.
	2007-2008 - 100% (14 of 14)

2008-2009 - 100% (32 of 32)

2009-2010 - 100% (40 of 40)
	Quarter 1 – 12 of 12

Quarter 2 –15 of 15

Quarter 3 – 13 of 13

Quarter 4 – 2 of 2

Total – 100% (42 of 42)


Quarter 3 Success Story:

A Hispanic couple came into the Health Department requesting to purchase a new seat for their child because they had purchased a used seat from a Thrift Store that did not have all of the working parts. The mother realized that something was wrong with the way the seat secured to the vehicle. The mother heard about our car seat program from other Hispanic families in her community.

Activity: F.A.R. – “Families All Read” Family Literacy Project

DSP: Sandhills Regional Library
F.A.R. "Families All Read" Hoke Family Literacy Project will be an enhanced, intensive literacy activity for parents and children (0-5 years) introducing books at the library and possibly community sites to address that issue.  The interactive book experience will be offered by library staff through modeling, teaching and sharing of storytelling and reading aloud techniques at approximately twenty (20) bi-monthly Family Reading Nights events and six (6) hands-on Family Literacy Workshops.   Project goals will be to empower families to share books and extend literary experiences with their children and to have parents committed to read aloud five times a week to their children.  Sandhills Community College will develop a child development component, which will educate parents on emergent language and literacy issues. Lower literacy families will be targeted especially for participation. Parent surveys will be conducted periodically after the activities to determine interest level and identify barriers to participation. Up to three part-time storytellers will provide the service in collaboration with the Sandhill Regional Library System, Hoke County Public Library. The service will be provided to up to 40 families with children 0-5 years of age. Sandhills Regional Library System will administer this activity.

Outputs for July 1, 2010 – June 30, 2011

	Counts


	Projected 

Number
	2009-2010

YTD
	Quarter I New
	Quarter 2 New


	Quarter 3 New


	Quarter 4

New
	Year-to- Date

	# of total families participating

# of total parents participating

# of total children participating

# of families participating in more than one event

# of Family Reading Nights (1 hour each)

# of Family Reading Nights held in the community

# of parents participating in the Family Reading Nights

# of children participating in the Family Reading Nights

# of Family Literacy Workshops (3 hours each)

# of Family Literacy Workshops held in the community

# of Family Literacy Workshops with a presentation by Sandhills 

Community College staff

# of parents participating in Family Literacy Workshops.

# of children participating in the Family Literacy Workshops

# of books distributed to children and families

# of literacy committee meetings

# of part-time story tellers
	up to 40

Up to 40

At least 40

At least 35

Up to 20

Up to 40

At least 40

6

At least 1

Up to 10

Up to 600

Up to 3
	29

52

116

25

15

0

41

116

5

0

3

9

11

409

1

2
	0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0
	33

42

52

12

8

0

42

52

0

0

0

0

0

132

0

3
	16

23

22

22

9

0

23

17

0

0

0

0

0

196

0

3
	13

15

17

12

6

0

13

17

6

0

0

26

36

187

1

0


	62

80

91

46

23

0

78

86

6

0

0

26

36

515

2

3


Outcomes for July 1, 2010 – June 30, 2011

	Projected
	Baseline


	Actual (what was accomplished)

	By June 30, 2011, 60% (24 of 40) of participating parents will experience an increase in the number of times the family engages in literacy activities.


	2005-2006 - 21% (27 of 129)

2006-2007 - 25% (24 of 97)

2007-2008 - 29% (24 of 83)

2008-2009 - 63% (12 of 19)

2009-2010 - 31% (9 of 29)
	11% (7 of 62)

	By June 30, 2011, 50% (20 of 40) of participating parents will attend at least 4 FAR events.
	2005-2006 - 18% (28 of 157) 

Another 28 parents attended 2 or 3 times; most parents and families attended only once.

2006-2007 - 12% (12 of 97)

Another 17 parents attended 2 or 3 times; most attended only once.

2007-2008 - 34% (36 of 106) of parents attended at least 4 events. Another 47% (50 of 106) attended 2 to 3 events.

2008-2009 - 31% (29 of 95) attended 4 or more, 21% (20 of 95) attended 2 to 3, and

48% (46 of 95) attended once.

2009-2010 - 25% (13 of 52) and 39% (20 of 52) participated in more than one event.
	28% (22 of 80) 

	By June 30, 2011, 80% (up to 8 of 10) of parents participating in the Family Literacy Workshops will report being more knowledgeable about their child(ren)’s emerging language and literacy needs, as measured by workshop evaluations.
	2008-2009 - 89% (25 of 28)

2009-2010 - 89% (8 of 9)
	27% (7 of 26)  

(Six workshops were held this fiscal year.) 


Quarter 1: Activities were scheduled to begin in October.

Quarter 3 Success Story:  A mom of a French-speaking family wants her children to hear stories read in English with an American accent.  They attend regularly.

Quarter 4 Barrier:

Lack of participation from the target population.

Quarter 4 Success Story:

Attendance improved when we started giving books to CCC’s with the most families present on the first event of each month. We had two families attend for the first time after being given this information by their child’s center.

Activity: Parents as Teachers​​​​
DSP: Hoke County Cooperative Extension Service

The Parents as Teachers program, administered by Hoke County Cooperative Extension, will serve families who have children prenatal to 5 and will target Hispanic and Latino families who may have limited English proficiency as well as low income, military, and teen parent families. The activity will assist parents in understanding how to nurture their child’s optimal development. The project will provide a solid and comprehensive parenting education program that will encourage and focus upon the academic, emotional, physical and mental growth of children and the development of families. The four major components of the program are: 1) at least monthly personalized home visits, 2) 6 group meetings per year, 3) annual developmental screenings (using the Ages & Stages Questionnaire), and 4) referrals to community resources as needed. All activities will be conducted by up to three Certified Parent Educators who will use a nationally approved curriculum. Any developmental concerns or problems identified beyond the scope of the program will be referred. The parent educators will visit new families once a week for the first six weeks and once a month or more frequently if needed thereafter. The program will submit an annual report to PAT as required by the National PAT office and will engage in PAT Standards self-assessment according to National PAT recommendations. This activity will also provide child care providers information regarding child development and assist with planning activities for the appropriate developmental level for each child under their care by using the PAT "Supporting Care Providers Through Personal Visits" curriculum.

Outputs for July 1, 2010 – June 30, 2011

	Counts


	Projected 

Number
	2009-2010

YTD
	Quarter I New
	Quarter 2 New


	Quarter 3 New


	Quarter 4 New
	Year-to-Date 

	Services to Families

& Children

# of total families enrolled in PAT

# of families with at least 2 risk factors enrolled in PAT

# of families who are considered low-income enrolled in PAT

# of total parents/guardians participating in home visits to increase parenting skills

# of total children 0-5  impacted

# of families participating in monthly home visits

# of children 0-5 in families participating in monthly home visits

# of families participating in weekly or biweekly home visits

# of children 0-5 in families participating in weekly or biweekly home visits

# of families with more than 1 risk factor & teen parents that receive bi-weekly or weekly home visits

# of home visits

# of parent/child group meetings

# of parents participating in group meetings

# of children with up-to-date immunization records

# of children receiving annual developmental/language/speech (ASQ), vision, hearing, and dental screenings at their date of birth

# of children receiving initial developmental/language/speech (ASQ), vision, hearing, and dental screenings when they enter the program

# of children referred to the CDSA (Early Intervention) or health professional for an evaluation

# of children who received a screening and had an indication of developmental delay AND received further assessment, evaluation or treatment services

# of families referred to community resources

# families linked to the referred community resources

# of welcome packets distributed

# of books checked out of the Lending Library

# of parents receiving the Family Support Participant Survey after 6 weeks/4 sessions

# of parents returning the Family Support Participant Survey

Services to Child Care Facilities

# of centers and homes served with the PAT child care provider curriculum

# of teachers served

# of children impacted

# of visits to centers/homes

Other Counts

# of Parent Educators
	40 to 50

(Avg. caseload for 2 PE)

52 to 65

22 to 27

28 to 35

18 to 23

24 to 30

At least 350

6

6 to 10

25 to 35

0 to 1

5

3

Up to 10

8 to 30

40 t0 150

1 visit/ month/

facility

2
	57

40

26

76

80

See Quarterly Data

See Quarterly Data

See Quarterly Data

See Quarterly Data

See Quarterly Data

397

6

12

63

27

33

0

0

5

2

28

41

27

27

8

34

140

66

3
	40

29

19

59

63

6

8

34

55

29

175

3

4

57

7

16

1

1

3

1

19

17

10

7

2

4

24

2

2
	4

3

2

6

7

2

4

4

7

4

97

3

1

7

8

0

0

0

2

0

4

1

7

7

0

4

11

6

0
	7

5

4

13

11

10

17

8

13

7

111

3

1

17

4

7

1

0

1

0

7

11

2

2

1

2

6

5

1
	5

5

2

8

8

5

8

6

9

5

115

3

6

8

11

4

0

0

1

1

5

7

5

6

0

2

6

1

0
	56

42

27

86

89

23

37

52

84

45

498

12

12

89

30

27

2

1

7

3

35

36

24

22

3

12

47

14*

3


* Note:  Due to focusing more on families instead of day cares, we did not renew inservice approval hours from DCD to give to the day cares as well as being unsure of funding for next fiscal year to continue with the inservice approval.

Outcomes for July 1, 2010 – June 30, 2011

	Projected
	Baseline


	Actual (what was accomplished)

	NCPC Standard Outcome –

Of the estimated 30 families who participate in at least four monthly personal visits, 87% (26 of 30) will experience an increase in their confidence and competence in parenting skills.


	2004-2005 - 88% (7 of 8) 

2005-2006 - 100% (26 of 26) 

(26 families met the time criteria to receive the survey. 100% return rate.)

2006-2007 - 100% (22 of 22)

(23 families met the time criteria to receive the survey.  96% return rate.)

2007-2008 - 100% (35 of 35)

2008-2009 - 91% (30 of 33)

2009-1020 - 100% (27 of 27)
	100% (22 of 22)

	NCPC Standard Outcome –

Of the estimated 30 families who participate in at least four monthly personal visits, 60% (18 of 30) will experience an increase in the number of times the family engages in literacy activities. 


	2005-2006 - 100% (20 of 20)  (program survey)

2006-2007 - 100% (17 of 17) (program survey)

2007-2008 - 93% (26 of 28)

2008-2009 - 55% (18 of 33)

2009-2010 - 52% (14 of 27)

(Nine were already reading at the maximum listed on the survey.)
	50% (11 of 22)


	Projected
	Baseline


	Actual (what was accomplished)

	NCPC Standard Outcome –

Of the 1 child identified in need of follow-up services, 100% (1 of 1) will receive needed services. 
	2008-2009 - 100% (1 of 1)

2009-2010 - No children were identified as needing follow-up evaluations. Most often children come into the program already receiving any needed services for speech & language or developmental concerns.
	50% (1 of 2) referred for follow-up received services.

	NCPC Standard Outcome –

Of the 5 families who receive referrals to community resources, 60% (3 of 5) will be linked to referred services.
	2008-2009 - 67% (4 of 6)

2009-2010 - 40% (2 of 5)
	43% (3 of 7)

	By June 30, 2011, 88% (7 0f 8) of child care providers will indicate on a survey that they found the information helpful and that they have used the information in their classrooms.
	2005-2006 - 100% (33 of 33) 

The teachers also indicated that they were better able to observe the children in their care and that they knew what to expect developmentally.  They also felt that the children will be better prepared to enter kindergarten.

2006-2007 - 100% (19 of 19)

2007-2008 - 100% (18 of 18)

2008-2009 - 100% (24 of 24)

2009-2010 - 100% (25 of 25) found the information helpful and 92% (23 of 25) have used the information in their classrooms.
	100% (7 of 7 staff at 3 centers)


Child Care Facilities Impacted:

Hawkeye Child Development Center

Precious Moments Child Development Center 

Rockfish Christian Academy

Quarter 1 Barriers:

We have two barriers that are affecting the PAT program.  The first barrier is family attendance at the group meetings.  Even though the families are beginning to come to more group meetings, it is usually the same families.  The second barrier is that when families are initially enrolled, they are sometimes not seen weekly for the first six weeks.  This is due to the family either not being home or having to reschedule either for family demands or when the educator is out sick or on vacation. 

**The PAT program has closed on Ft. Bragg and we are getting more military families.  One problem that we may be facing is that we will be unable to enroll those families due to the educator’s caseload being full.  In order to hopefully prevent this problem, we have been looking for additional grants to fund a parent educator that could work with the military families.

Quarter 1 Success Story:

One family that is currently being seen has been in the program since July of 2008.  Mom and Dad were first time parents.  This family is a bilingual family as well.  When I first began visiting the family the child, a 3½ year old little boy, he was quite shy and did not want to talk.  Mother would converse with him in Spanish and dad would converse with him in English.  The little boy was able to understand and respond in both languages.   As the visits progressed over the months, the little boy would meet the parent educator at the door and excitedly would ask what activity was brought to the visit.  He would ask his parents daily if the educator was coming that day and if not when she was coming.  At most visits, his mother was not home as she was at work at the school.  His father would participate in the visits with him.  From visit to visit, the educator could tell that the parents had followed through with the suggestions that were made.   At each visit, the father would inform the educator of new things that his son was learning and working on.  He would inform the educator of how he was now letting his son be more independent instead of doing everything for him.  His maternal grandparents would keep him while his parents were not home.  Last fall, the child was enrolled in a pre-K program after the educator talked with the parents on how his social skills would be increased as well as help him to get ready to attend and participate in a classroom setting.   The child is now 5½ and will be entering kindergarten in August.  He has already begun to read simple books.  He will be a success in kindergarten given his desire to learn new ideas and gain knowledge. 

Quarter 2 Barriers:

The bilingual parent-educator resigned in October 2010 and her families were not seen in November and December due to the remaining parent educator being unable to speak Spanish to do the home visits.  Group meeting participation continues to be low with the same families being the only participants.

Quarter 2 Success Story:

One family that is currently being served has visits that are completed with the grandmother as the little boy’s parents are both unavailable.  The boy is now 23 months old and began receiving visits when he was 3 months old.  At many visits, especially as he got older, he was shy and wanted to remain close to his grandmother. For the last four or five visits, he has become more comfortable with the parent educator by venturing closer and investigating the contents in the educator’s bag.  He was always easily distracted and only wanted to participate in the activity for a few minutes before returning to his grandmother.  However, at the most recent visits, his attention span has increased to approximately 10-15 minutes. This little boy was also not talking much and had what was deemed excessive pacifier usage.  The educator talked with the grandmother and asked her to speak to the parents in turn about eliminating or reducing the pacifier.  The grandmother indicated that she thought that the excessive usage was resulting in poor language acquisition.  After the grandmother’s consultation with the parents, the little boy began to say more words and became more vocal in his jabbering.  At the last visit, he was increasingly using more words and being very expressive in his communication. He has also begun to combine some words and uses very short phrases and sentences as is age-appropriate.  

Quarter 3 Barrier:

Group meeting participation continues to be low with the same families being the only participants.

Quarter 3 Success Story:

One family that is being seen consists of a single mother and her two daughters.  The older child is age 3, and she was in foster care when the family first enrolled in the program.  Mother and her youngest child, age 1, were living with her family.  The mother contacted the Parents As Teachers program and wanted some help with parenting, so that she could be a better mother, and also hopefully, get her oldest daughter back in the home.  Visits were set up and the mother and other members of her family participated in them.  Additionally, the mother wanted to get a place of her own.  The educator provided mother with ideas to ensure that the new home would be a safe and nurturing environment.  After participating and learning better techniques for discipline, safety and observation, mother was able to be re-united with her oldest daughter in their own home.

Quarter 4 Barriers:

Group Connections participation continues to be low due to families not having transportation.

Quarter 4 Success Story:

B has been in the program since 2009 and the family has shown consistency in their participation since the beginning. B was terminated from the program in June because she’s heading to Kindergarten.

B’s parents are immigrants who came to this country over twelve years ago. B was born here in the United States, but still English is her second language as her parents aren’t bilingual. At the beginning of the visits, back in 2009, her speech was not very understandable and skills in the other developmental areas were inappropriate according to the expectations for her age. 

The parent educator started seeing her this past February and by that time her speech was very understandable, both in English and Spanish. She also seemed to have strong developmental skills in all four domains. She was attending the Pre- Kindergarten class, and her mother stated that, according to her teacher, she was performing well in the classroom and learning at a normal pace. 

Since February the educator began a partnership process with the mother and the child to support her development, promote school readiness, and work with her on transitioning to Kindergarten entry. Mom expressed that the child was having difficulties with some math skills, especially number recognition from 6-10. We focused on math skills during many of the visits, providing the child enough opportunities to practice and master these skills through a variety of hands-on activities, including reading and games. 

In April she had her last screening (60 months) and the results were advanced. She showed proficiency in all four areas of development, and her milestones also supported these findings. The suggestions discussed with mom to ease B’s transition to Kindergarten were incorporated and at the end she showed a good understanding of the process that was coming and displayed a good attitude toward it. She was able to talk about the process, express her feelings and some of her own expectation of what Kindergarten will be like. Her siblings played an important role in the process as they talked to her about their own experiences and gave her the confidence and encouragement she needed. 

This family is a wonderful example of how successful and beneficial a partnership relationship between school, family and our parenting program can be, showing positive outcomes in child development, parent-child interactions, school readiness and family well-being.     
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Activity: Program Coordination & Evaluation

DSP:  Jennifer Call Chang, MA

This activity will provide consulting services and assistance to the local partnership in programmatic monitoring, developing evaluation plans, developing or identifying tools for use in evaluation, completion of the Quarterly Reporting process, and completion of an Annual Report. The contracted Program Coordinator/Evaluator will ensure that all Service Providers are implementing services/programs in accordance with their existing contract program descriptions. The Program Coordinator/Evaluator will be responsible for programmatic monitoring site visits and completing monitoring reports and any prescribed follow-up according to Service Provider Monitoring Policy and Procedures. The Program Coordinator/Evaluator will be responsible for completing any Smart Start required reporting by North Carolina Partnership for Children and/or state designated agencies as delegated by the Executive Director. Approved, funded and operating programs will be evaluated during the fiscal year in order to provide local board members with information necessary to ensure contract compliance, long-term Strategic Planning, PBIS and/or other requirements determined by the Board of Directors. The Program Coordinator/Evaluator also will prepare the Child Care Center and Home Matrix Reports, and will provide technical assistance to the Service Providers regarding activity outputs and outcomes. The Program Coordinator/Evaluator will complete combined programmatic monitoring and evaluation site visits for each activity at least once a year. Fiscal Monitoring will be conducted by the Executive Director.

Outputs for July 1, 2010– June 30, 2011

	Counts


	Projected 

Number
	2009-2010 YTD
	Quarter I New
	Quarter 2 New


	Quarter 3 New


	Quarter 4

New
	Year-to- Date

	# of Smart Start programs requiring monitoring

# of Quarterly Reports collected


# of monitoring visits completed

# of technical assistance visits completed

# of observations completed

# of Evaluation plans developed

# of Logic Models developed/revised

# of NCPC Quarterly Reports completed

# of Quarterly Progress Reports completed

# of Child Care Centers & Homes Matrix  Reports completed

# of NCPC meetings/

trainings attended
	Up to 18

1/Activity/ Quarter

At least one/

Program

As needed

1/Activity

1/Quarter

1/Quarter

1/Quarter

As needed
	13

56

13

13

1

13

27

(13 2010-2011)

4

4

4

5 & Annual Conference
	13

14

0

13

0

13

13 

Updated

1

1

1

3 trainings
	0

14

2

0

1

0

0

1

1

1

1 training
	0

14

6

0

0

0

0

1

1

0

0
	0

14

5

0

1

0

0

1

1

1

1 meeting & Annual Conference
	13

56

13

13

2

13

13 

Updated

4

4

4

4 trainings, 1 meeting & Annual Conf


Outcomes for July 1, 2010 – June 30, 2011

	Projected
	Baseline


	Actual (what was accomplished)

	By June 30, 2011, 100% (13 of 13) of all funded activities will receive at least one combined programmatic monitoring/evaluation site visit during the year with any issues of noncompliance to be resolved within 60 days. 
	2003-2004 - 100% (17 of 17) received at least one monitoring visit and were functioning responsibly.

2004-2005 - 100% (14 of 14) received at least one monitoring visit and were functioning responsibly.

2005-2006 - 100% (16 of 16) received at least one monitoring visit and were functioning responsibly.

2006-2007 - 100% (16 of 16)

Three issues on noncompliance were addressed with 2 activities. All were addressed and appropriately resolved within 60 days.

2007-2008 - 100% (16 of 16)
No issues of noncompliance were found.

2008-2009 - 100% (15 of 15)

No issues of noncompliance were found.

2009-2010 - 100% (13 of 13) of programs have been monitored (Subsidy is not required to be monitored) and no issues of noncompliance were found.
	100% (13 of 13)

	By June 30, 2011, 100% (13 of 13) of funded activities will be monitored with technical assistance provided as needed and 77% (10 of 13) will achieve at least 66% of their established measurable outcomes, as measured by at least one monitoring visit per program and Quarterly Reports.
	2007-2008 - 100% (16 of 16) were monitored with technical assistance provided as needed and 73% (11 of 15) met at least 66% of their measurable outcomes

2008-2009 - 100% (15 of 15) have been monitored and 85% (11 of 13) achieved at least 66% of their outcomes. (CREST and Professional Development were not included in the outcome data due to ending early in the year.)

2009-2010 - 100% (13 of 13) of programs have been monitored (Subsidy is not required to be monitored) and

62% (8 of 13) of activities met at least 66% of their outcomes.
	100% (13 of 13) of funded activities have been monitored and 77% (10 of 13) achieved at least 66% of their outcomes.

	By June 30, 2011, 100% (4 of 4) of the NCPC Quarterly Reports will be submitted on time.
	2003-2004 - 100% (4 of 4)

2004-2005 - 100% (4 of 4)

2005-2006 - 100% (4 of 4)

2006-2007 - 100% (4 of 4)

2007-2008 - 100% (4 of 4)

2008-2009 - 100% (4 of 4)

2009-2010 - 100% (4 of 4)
	100% (4 of 4) of NCPC Quarterly Reports have been due and submitted in a timely manner.
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